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MEMORANDUM FOR HE EXECU TIV? DIRECTOR 
Subjects CIA Reading Panel 


I. Te PROMLEN 


1, ‘To constitute a CIA reading panel, embracing representatives of 
all IAC agencies, and to provide for its development to the extent commen- 
gurate with the following factors: 


Se ‘The probable contribution of such a panel to the efficient and 
extensive interchange of intelligence materials among Tac 


agencies. 


be ‘the capabilities of CIA to contritate to the orvanisation, 
@peration, ani servicing of such a panel. 


e. ‘The support of the IAC agencies which can be gained for such 
a reading panel. 


@. The concurrence of the IAC agencies in policies that will 
govern wach a reading panel. 


TI. DISCUSSION 


‘, Prior efforts of CIA to establish a CTA reading panel with complete 
TaC representation have met with alscet complete failure. The following fac- 
ters contributed most strongly to that failure. 


a. The probable ccontritmtion of the proposed panel to Tac 
ted, was not adequately assessed or pressnteds 


b, ‘The capabilities of CIA were inadequate to support the orrani- 
sation, operations, ami servicing of a panel with the proposed 
scope, at the time of the proposal. 


Ge The IAC agencies could not justify the perscrnel support Tre-= 
quested for the proposed panel in terns of the anticipated 
gain to accrue to each IAC arency. 


4, It was not possible to secure IAC concurrence in the policies 
proposed to govern the propored panel becmise there appeared 
to be a too rapid and too sweeping an invasion of individual 
Tat dissemination prerogatives. 


2. Present efforts to activate a CIA reading pane] must be predicated 
upon the following factors: 


é 
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he Concurrence of each IAC agency in the governing policy and 


Be 


seope of the propesed panel, 


at 
ability to demonstrate a banefit to each IAC arency, 
see ae ecmal to the conts that each asency will incur. 


@e CTA capacity to support and service the panel. 


3. mc 


ned if, in the 
represen tives of all IAC agencies can most probably be gai , 
initial jamais the seope of the proposed panel operation is limited to the 
rings 


es 


De 


{nter-aceney distribution of CIA ~ produced rew and finished 
intelligence. 


distritation of material of intalligence value 
ae aek tg | non-TAC Pederall Agencies tc IAC arencies not 
‘presently receiving such material. 


Reproduction and inter~agency dstribstion of intelligence 
material presenting "Class AY reproduction problem: volantarily 
mataitted by IAC agencies to CIA for reproduction and distrim- 
$ien in accordance with controls established by the comming 
RQERDT o 


o: fustification for a GIA reading panel, in terms of 


k, ‘the 
4te benefit te IAC agencies ares 


ae tach agency will have full sccess to any desired maber of 


De 


fer 
eopies of any iten of CTA raw or finished intellicence 
which the agency has a thorised need, 


Each agency will have full secess to any desired muber of 
sepies of Federal, non-TACeagency-produesd items of intelli- 
gence value fer which it has mithorized need. his provision 
gives IAC agencies the benefit of CIA exploitation of acencies 

material not now regularly obtained. Among non-IAC 
agencies currently expleited are the followings 


Civil Aeronantics Board 

Air Coordinating Committee 

Bureau of the Census 

Fares of Foreign and Romestic Commerce 
8aCa 


Agriculture 

of Wines 
te fan Board (Interior Department ) 
Board of Geographic Names 
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6. CIA will provide reproduction and distritution service for 
items sach as report enclosares whi.ch present. difficult 
(lass 4) reproduction problems and which are submitted 
woluntarily by IAC arencies with remests for that services 


5. Tee operation of the CIA reading panel mat be so eonducted that it 
will not, initially, require the full-time assignment of representatives from 
eeeh TAC agency, if ths advantages cited in paragraph h. are to exercise 
sexi disadvantages. This mode of operation is 


Re Material for the panel would be assewbled at 2 convenient point 
ani held for a period not to exceed 6 working hours for perusal 
by by liaison representativese 


Presence of liaison representatives would be initially requested 
for not more than l, hours daily. 


6, ‘The successful operation of a CIA reading panel, of the kind and 
scope described in the foregoing paragraphs, will be assured only if the 
following requirements are met: 


@e Personnel, One additional professional staff nenter in 
Grade PS will be required for increased liaison 
and “trouble shooting® directly commected witn the panel 
tion. feo additional clerks or clerk-typiste in approxi- 


oipmente Rbout 500 square feet of space will be 
STreading panel with office frrniture for 7 


mpacity. CIA capacity for reproduction of 600 
S“nrédace 50,000 copy pages pr month. 


& The assignment by each IAC agency of one or rore liaison 
representatives for service with the CIA reading panel for 
h houre daily at a designated time and locntions 


Te Due to the wide variety of material to be reproduced, i. ee, foreign 
langoeges, charts, drawings and nape, it appears that a faosimile type of 
reprodaction will be required to fuifill the reqiirements stated in paragraph 
&» G. above, Although the product of this type of reproduction is not con- 
gidered satisfactory (TAB "A"), it is understood that CIA nas contracted for 
pew fassinile machines that will turn out a product, greatly improved in 
quality. It is expected these machines will be available sarly in 19h9. 
Equipzent for the reading pamel. could possibly be availanple at the same timee 


Asgoming that present reproduction fectlities would be available for 
reproducing from stencils, furds will be required to purchase 1 Faxograph 
ateneil cutting machine, which under present contract is about $6,006.00, and 
for the salary of 1 CAF~3 grade amp Loyet@. 
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im. RECOMMENDA TION 
it is recomended thats 
& the ts listed in 
paragraph 6, b and 
be by the Central Intelligence Agency at oa 


earliest practicable date, 


be We additional proposals for a c 
‘ TA central readi pane 
of the te the Intelligence agencies, until filriliwont 
above requiresents is assured, 


hehe? 


WJC tmem 


Note: Memo routed to (23 Exece for A&M 
2) Exec. Dire 


SEGRE: 
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